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Smart Intermediate Care
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* 90 Intermediate Care 10% ¥09911UIAYS + Day Care, Home Care aamlvare
 Post Stroke, Post Trauma, Post Surgery, Wound Care, Chemo, » 50, A
(1]

Rehabilitation

« SMART Referral System + Care Plan + Tele-medicine + Finance -30,470 a1./201)




Engine: Inclusive Growth (Smart Intermediate Care: SIC)

Final Goal : anAT231aa 1 usganIn 30,470 auuin/20 il

Current : F"i’l?"gﬁ@"’liléﬂ’lil?% 40,000 &1uu /il uaziiaD 4%/ (UC)

Outcome (5 1): 2,000 14U (AaAATLFIITRHATNGIN 1.0% ot 400 d1un/il)

Outcome (10 T): 4,800 &1UN (AaAATLHITE THATNSIN 2.0% fail 960 Fruun/il)

Outcome (15 1): 8,670 &1UW (AT LHa18 THATNSIN 3.0% siall 1,734 Frsun/il)

Outcome (20 1): 15,000 F1U (AanATLE9181HATNSIN 5.0% 6ail 3,000 Fruun/il)
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2. anA13 Re-admission 7'luanilu
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1. WeuuNsduuuuREUIATFIUNTIAUIANG

2. Wenuszuusdusguunisentdiuau (IT, Referral System, Capacity Building, Telemedicine)
3. Wenuszuuusnsannis (Financial System Revision, Community-Based Support, TA)




Roadmap for Inclusive Growth Intermediate Care (20 Years)

Final Goal
Current A ladususgan N
Gi"l’l"ﬁ"&i'lﬂﬁfﬂ')f.ldlu (UC) anavasdvuaa 30,470 anuun
40,000 snuun/il Goal ana1l2iaa 15,000au.
(5%) W 51
¢ INATNITUATNAAND
Goal aaatad3a 8,670 au. 1. Community Based : §
(3 %) u 51 Auei Tuuau saaay 100

, , * UNOSANSUATHNAAND
Goal ana112d3u 4,800 au. _ .
(2%) 51l 1. Community Based : ueneigue

Tuzuau saaae 50

N * UNATNANTURALHARNSG
Goal almg}-n’t?muﬂz,ooo aU. 1, Hospital Based : 100% 2a3 sW. 5¥6u M1 M2 F1-F3
( °.) U3 2. Community Based : dugsuwuu Turuzdu 13 wiv
o (1 e/l J9nin)
* HNASNISHATNARANGD
1. Hospital Based : 50% wav sW. szau M1 M2 F1-F3 (saaay 10 2avd3uiuLiiay)
2. Community Based : dutisiunuunisquatintiaWuniilawas Intermediate care

Tuzuau 4 ung (1 ana/luvie)

Implementation Plan

Phase 1 g_) J)

Phase 2 (10 1) Phase 3 (15 i) Phase 4 (20 il)
N.F.2565-2569 N.f.2570-2574 W.A.2575-2579




* Engine

Current

A T2l alu
40,000 au./il
Goal

anA11213a 400
aul. (1% ea 11l)

2017

Goal
ana 232 400
au. (1% sa 1 1)

2018

Action plan 51l

. Inclusive Growth (Smart Intermediate Care)
* Final Goal : aaa12d3a6 uguA N 2,000 F1uULN

Goal

ana112d31a 400
au. (1% ea 11)

Action
Tiusns
Intermediate Care
atinviiag 10 % 2uas
5N. 561 M1 M2 F1

Action
Tiusns
Intermediate Care
atinviiaa 30 % uav
SN. 561 M1 M2 F1

Goal

anA112d31a 400
au. (1% sa 11l)

Goal

ana1ld3a 400
au. (1% sa 1 1)

Research/ TA)

~-WelUSTUUAUUAUBAISANLTUIIU
(Smart Referral and Information
Centre, Capacity Building)

-WENUSEUUUSUNSANNNS
(Financial System Revision, M&E,

Action
Tiudnns
Intermediate Care
atnviiag 40 % uav
sN. s¥su M1 M2 F1

Tiusnns
Intermediate Care
atinviiaa 25% aas
sN. szeiu F2 F3

Action
Tiudnns
Intermediate Care
atinviiau 45 % aav
SN. 5¢6u M1 M2 F1

Tiudnns
Intermediate Care
atinviaa 50% aas
sN. szeu F2 F3

Final Goal
-2,000 au./5il

Action
Tiudnns
Intermediate Care
atnviiag 50 % uav
sN. s¥su M1 M2 F1

Tiusnns
Intermediate Care
atinviiaa 75% aas
sN. szeiu F2 F3




« Engine : Inclusive Growth (Smart Intermediate Care)

Action plan 1 year

- Final Goal : aspaT2d31as 1 ugunIn 400 auun

Current :

a3 ailhalu 40,000 aruun/il

T

2560 |

Goal :
39,600 saquun

[

I

I

L/\ 2561

Action :
s WRIUNTZULUFNNSG
AANT

- Financial System
Revision

-M&E

- Research & TA

Owner :
*ASUANSTHNNE
LAAUSANSHUNTNUAL
UG

Action : Action : Action :

Welunsduuuuag AAVILH UL LN e WenuNS2UURTURUY

1¥iu3n15 Intermediate LUARUNNUREIINIA ANTELEUIU

Care 10% wavdruiu - Smart Referral

TN. 5¥6u M1 M2 F1 and Information

(sazay 10 2asdIuIu Centre

viieng) - WOIUNUKANF T

- WeIUIYARINS

owner : Owner : Owner :
*ASUASUNNE AOUINATHUNTNUAY * ASUNASUNNET
UAUEMSHUNTNUAL Juia LAAUIANTHUNINUALY
Fuin i
Resource : Resource : Resource :
2,500,000 un 7,600,000 unn 10,000,000 un

(100,000 uuneaaIvuin)

Resource :
10,000,000 un






